LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY

2009 ANNUAL MEETING
April 20, 2009, 10—11:30AM
Collier Athletic Club
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LWVCC Nominating Committee Report for 2009-2010

In accordance with LWVCC Bylaws, the following slate of officers and directors is submitted for
election by the membership at the Annual Meeting

Bold type = officers/directors proposed in 2009

President

Officers
Sandy Parker 04/09 - 04/10

1% Vice President Lydia Galton 04/09 - 04/10
2" Vice President Jennifer Marquis 04/09 - 04/10

Secretary
Treasurer

-- Completing the 2" year of the vacant position.

Kathleen Slebodnik 04/09 - 04/11
Marjorie Joder 04/08 - 04/10

Directors
Marilyn Bogen 04/08 - 04/10
Bernice Schmelz 04/08 - 04/10
Patricia Snyder 04/09 - 04/10
-- Completing the 2™ year of Stu Warshauer’s term.
Rose DiBiasi 04/09 - 04/11
Chris Straton 04/09 - 04/11
Anne Lewallen 04/09 - 04/11

The 2010 Nominating Committee
Katherine Todd, Chair
Sandy Diamond
Jinny Johnson

Submitted by: Sheilah Crowley (Chair), Linda Denning, Kathy Ryan,

Kathleen Slebodnik, Marjorie Joder
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LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY
CANDIDATE STATEMENTS

SANDY PARKER—Candidate for President

Why do | want to serve as president?

| believe strongly in the League’s mission to encourage informed and
active participation in government and influence public policy through
education and advocacy. As president, | hope to further that mission
by informing people about our government and providing
opportunities for them to actively participate in civic life.

What are my qualifications?

Four-year LWVCC Board service and experience with League
pnnmples/pracﬂces some knowledge of state and local government and issues, with strong
interest in/curiosity for learning more; an initiative-taker; willing to try new things; change agent;
Greater Naples Leadership Class X.

LYDIA GALTON—Candidate for 1st Vice President

Why do | want to serve as 1st vice president?

| believe that being involved really does make a difference. Most
folks ignore local and state politics, but they shouldn’t. Decisions
made by our representatives will impact the sustainability of our area
in economic, educational, and environmental terms for generations. |
want to “nudge” them to choose the best solution.

What are my qualifications?

| spent my career in publishing, marketing rights, and thus convincing
people to “buy” my convictions--a skill well suited to lobbying. | have led non-profit
organizations, most recently Naples Garden Club. Thanks to Greater Naples Leadership | have
a broad appreciation of the complexity of Collier County.

JEN MARQUIS — Candidate for 2nd Vice President

Why do | want to serve as 2nd vice president?

| am honored to serve an historic, esteemed organization that values
research and debate and plays such a vital role in voter education.
As the mother of three young children, | am passionate about issues
affecting our youngest, most vulnerable citizens and wish to support
our county’s youth and disenfranchised.

What are my qualifications?

| am a film producer, author, and educator currently working for the
United Arts Council as a teaching artist in Immokalee’s Miracle program, a state and federally-
funded initiative to assist Florida’s highest-needs students in Florida’s highest-needs schools. |
have previously served on the boards of several nonprofits.

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY
CANDIDATE STATEMENTS cont'd

KATHLEEN SLEBODNIK — Candidate for Secretary

Why do | want to serve as secretary?

The League plays an important role in our community, and being active
in this organization is important to me. Educating citizens on current
issues and making voting relevant in their lives makes for a vibrant
community where people feel they are participating in the democratic
process.

What are my qualifications?

I've been a member of LWVF for 20 years, led various committees and

served as President for 3 years. | was also on the LWVF Board and
currently am state liaison to the Everglades Coalition. As Secretary | plan to continue the
tradition of service that is the League.

PAT SNYDER — Candidate for Director

Why do | want to serve as director?

I wish to serve on the Board of Directors of the LWV to support my
belief in active citizenship to shape positive directions in government
and social justice. The League is a good match with my feminist
perspective and appeals to my desire to serve the community.

What are my qualifications?

My qualifications include serving for seven years on the Board of

Directors of the Naples Chapter of PFLAG, Parents, Family and

Friends of Lesbians and Gays. | recently retired from a career as a
speech language pathologist, serving elementary students, and teaching at the graduate level.

ROSE DIBIASI — Candidate for Director

Why do | want to serve as director?

What are my qualifications?

I'd like to continue inthe position as Executive Assistant to the
President. With thirty years experience as an Educator when |
monitor and respond to the phone line, | feel | am still disseminating
information but now as a community service. The people who call us
are very grateful for our assistance in the voting process and | feel
proud of League and its mission.

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY

CANDIDATE STATEMENTS cont'd

CHRIS STRATON — Candidate for Director

Why do | want to serve as director?

| have enjoyed my time as President of this excellent organization
and want to continue to make a contribution. | have asked for the
Voter Service portfolio because | feel that this is an important function
of our League and would like to accomplish more in the future.

What are my qualifications?
As past President, | have extensive experience in all aspects of the
operations of the League of Women Voters of Collier County.

ANNE LEWALLEN — Candidate for Director

Why do | want to serve as director?

I'm honored to be on the board of the LWVCC. This is my third year and the
opportunity to serve and participate in helping to guide this extraordinary
organization can't be overestimated.

What are my qualifications?

| hope my experience in managing paralegals for a Wall Street law firm, in
addition to event planning, bring an eclectic mix to the membership and
hospitality chairs.

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY
PROPOSED BUDGET 2009—2010
GENERAL FUND
08/09 Estimate Proposed
budget Actual Budget
09/10
REVENUE
Dues 3250 2939 2850
Contributions-Lobby Fund 606 0
Contributions— Operations 1200 498 400
TOTAL 4450 4043 3250
EXPENSES
Rent 700 570 432
Telephone 215 215 215
Supplies/Postage 100 30 100
Insurance 558 571 578
State Filing Fees 61 61 61
P.O. Box 25 21 25
Membership 350 150 200
National Convention/Council 500 378 0
State Convention 0 0 150
Legislative Seminar 456 150 300
Voter Print/ Postage 400 454 300
E-Mail Voter 168 168
Coalition Dues 50 0 0
Lobby Fund 200 806 200
Government Committee 125 0 0
Natural Resource Committee 150 164 0
Justice Committee 0 0 0
Education Committee 0 0 0
Social Policy Committee 0 0 0
Roster 160 0 0
Contingency Fund 400 0 521
Contingency Dues 0
TOTAL 4450 3738 3250
NET 0 305 0

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656




2009 Annual Meeting Packet Page 6 of 18
LEAGUE OF WOMEN VOTERS OF COLLIER COUNTY
PROPOSED BUDGET 2009—2010
EDUCATION FUND
08/09 budget Estimate Proposed
Actual Budget
09/10
REVENUE
Carryover from 2008/2009 0 0 1232
Contributions-normal 2000 688 675
Contributions-unusual 480 0
Adopt a Precinct 2400 2760 0
Luncheons 1300 700 600
Other Income 0 86 0
Donations - Evening Program 0 400 400
Community Foundation Board Training 0 0 375
Immokalee Trip 0 1200 0
Immokalee Trip Contributed/Luncheon 0 266 0
TOTAL 5700 6580 3282
EXPENSES
Rent 700 570 432
Telephone 215 215 215
Supplies/Postage 100 150 150
Insurance 558 571 574
State Filing Fees 61 71 61
P.O. Box 25 21 25
National Convention/Council 685 378 0
State Convention 0 0 150
Voter Services 700 15 0
Voter Guide 350 0 0
Website fees 708 576 600
Program Day 232 100 175
Program Evening 0 400 400
Immokalee Trip 0 1176 0
Immokalee Trip — Community Foundation 0 200 0
Donation
Contingency Dues 1366 0 0
Board Training 0 0 500
TOTAL 5700 4443 3282
NET 0 2137 0

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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LWVCC COMMITTEE ANNUAL REPORTS

EDUCATION COMMITTEE — Submitted by Marilyn Bogen, Chair

The Education Committee was reactivated this year. "The State of Public Education in Collier
County...And Why You Should Care" was presented Monday, January 12 at the Naples Hilton.
Presenters included Dennis Thompson, Superintendent CCPSD; Kathleen Curatolo, Vice Chair,
District School Board of Collier County; Susan McManus, President, The Education Foundation
of Collier County; and Libby Anderson, Co-Chair Education Committee., The Greater Naples
Chamber of Commerce. Almost 100 people attended this, our first evening meeting.

The LWFV State Program 2007-2009 under Education in Florida has as its Issue For Action:
Promote Civic Education in Public and Private Schools. Collier County School District K-12
Social Studies Coordinator Jack Bovee was our speaker at our March 16 General Meeting. His
topic: "Civics Education: What It Is and What It Should Be". We have been told that House Bill
0013 which promotes civics education has little chance of passing this year. We'll keep working
on it.

Newly elected School Board member Julie Sprague spoke with a group of League members on
March 30th. She answered questions regarding funding, accreditation and improving
communication between the School Board and the community.

An attempt to establish a School Board Meeting Observer Corps was unsuccessful. We urge
members to view these meetings on "The Education Channel," cable 99.

GOVERNMENT COMMITTEE — Submitted by Lydia Galton, Chair

This year we concentrated out efforts on learning how Collier County Board of County
Commissioners’ advisory boards function. We invited Mark Strain, Collier County Planning
Commission chair; Bill Hughes, Environmental Advisory Committee chair; Larry Baytos, County
Government Productivity Committee chair; and Bill Varian, Development Services Advisory
Committee chair to tells us about the purpose, decision-making role and board composition of
their committees.

At the meeting, we learned that the Rural Land Stewardship Advisory Review Committee was
trying to circumvent individual review by the Environment Advisory Committee and the Planning
Commission. We took action by protesting to the Board of County Commissioners and in
December the Board decided that the RLSA Report must be reviewed independently by these
boards and that these reviews must be held before the RLSA Review Committee report could
be transmitted to the BCC for action. We attended these reviews in January, February and
March and also attended two meetings of the Government Productivity Committee.

During the legislative session, we held weekly Lunch and the Capitol Report discussions of
legislative activity in areas of League priorities. Participants include(d) Chris Straton, Sandy
Parker, Joyce Fletcher, Ann Campbell, Anne Lewallen, Rose DiBiasi, Joyce Evans, Judy
Salzer, Jutta Parsons, Kathleen Slebodnick, Wendy Riedel, Bernice Schmeltz, Marcia Maloni
and Marilyn Bogen. My apologies if | left anyone out.

Under the Action/Advocacy part of our Program Chris Straton presented League priorities to the

Collier County Legislative Delegation in December and Chris and Lydia Galton met with Senator
Garrett Richter and Representatives Matt Hudson and Tom Grady to conduct the pre-session

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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Legislative Interviews requested by the state League. Kathleen Slebodnick represented us at
the LWV of Florida’s annual Legislative Seminar in Tallahassee.

All members were encouraged to distribute and collect petitions for fair redistricting. Kathleen
Slebodnick spoke to the East Naples Civic Association and attended its board meeting and
Lydia Galton brought the petitions to Dem Women.

Chris Straton, Marjorie Joder, Ann Campbell, Sandy Parker and Lydia Galton represented the
League at Project Innovation, a program to help power a strong and innovative local economy
by using the entire community.

JUSTICE COMMITTEE — Submitted by Bernice Schmelz, Chair

The season began with an informative presentation by Christine Holmes, Director of the
Juvenile Assessment Center, and was followed by an inspiring presentation on Truancy Court
by Sgt. Tom Wedlock, Collier County Sheriff's Office, and the Honorable Daniel Monaco, Circuit
Judge and Juvenile Court judge (retired), and visit to Truancy Court. Three speakers addressed
our interest in representation for all - Connie Sudbrook and Lorrie Moore from the Guardian ad
Litem Program in Collier County and Michael Orlando, Deputy Public Defender for Collier
County. Lesley Medley, Coordinator of the Collier School Accountability Boards, and Barron
Collier High School Asst. Principal Mike Richardson educated the committee about the Collier
County School/Student Accountability Boards. The Justice Committee will end the 2008-09
season with a visit to the Children’s Advocacy Center where Executive Director Jacqueline
Stephens will provide an overview of the center’'s services and take the committee on a tour of
the facility.

Although the year’s programs centered on youth, we continued to monitor activities related to
human trafficking and restoration of rights for former felons.

Committee members Ann Allen, who serves as liaison to the Collier Coalition Against Human
Trafficking; Ann Campbell, who serves as our contact with the Collier County Substance Abuse
Coalition; Barbara Bartlett, a member of the Collier Regional Detention Center Advisory
Committee; and Chris Straton, who has kept us abreast of activities involving restoration of
rights of former felons, deserve special recognition for their work and support. In addition, the
committee chair serves on the Collier County Juvenile Justice Council and monitors the work of
the Juvenile Assessment Center Advisory Committee. Thanks as well to the following
committee members who have shown their interest and support: Marilyn Bogen, Victoria
DiNardo, Asia Elsbree, Lydia Galton, Renee Hansen, Norine Hemping, Linda Hyde, Jinny
Johnson, Marilyn King Isbrandtsen, Anne Lewallen, Sandy Parker, Dorothy Senft, Marti Soffey,
and Carole Soling.

MEMBERSHIP/HOSPITALITY COMMITTEE — Submitted by Anne Lewallen, Chair

The League ended March 2009 with 144 members, down from 149 members at the same time
last year. This change was made up of a loss of 30 members and a gain of 25 members, four of
whom were previous members who rejoined. The 25 added members were: Phyllis Andrews,
Iris Bland, Karen Bubenzer, Brown Collins, Anne DeCamillo, Vicki DiNardo, Joyce Fletcher,
Alice Fraser, Mary Glick, Ellin Goetz, Sama Hoffman, Paul Kardon, Diana Khabbaz, Jen
Marquis, Chuck Mohlke, Mary Lynn Moser, Laura Murdaugh, Diana O’Donnell, Karen Orman,
Amy Saad, John Snyder, Pat Snyder, Viola Steffan, Carlene Thissen and Mike Watkins.
Welcome!

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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Many people deserve thanks for helping with the Membership and Hospitality functions this
year. Thanks to Marilyn Bogen and Rose DiBiasi for help with greeting and name tags at the
monthly meetings. Rose is also really appreciated for all her assistance with the phone line,
reservations, and new member information throughout the year. Linda Olbrych has been a
Godsend with keeping the membership roster up to date. Thanks to Stu Warshauer and Marilyn
Bogen for the tremendous musical program at the holiday party. Thanks to Pat Lawrence for
delivering copies of the VOTER to my house each month for the new member welcome
packets.

We thank Liz Saunders at the Collier Athletic Club for her willingness and kindness in
addressing every need we have regarding food, set up, and technical support. A special thank
you for all the assistance provided by Chris Straton and Sandy Parker who are always there
when you need them. I'd also like to thank all the members who so willingly help with
everything when called upon. You all make working in the League a joy. Happy summer and
see you all in the fall.

NATURAL RESOURCES COMMITTEE — Submitted by Chris Straton, Acting Chair

Thanks to Bonnie Michaels, the League continues to network with the community on issues
involving natural resources. Additionally, Kathleen Slebodnik and | are members of the State
Climate Change Committee. Kathleen also represents the state league on the Everglades
Coalition.

SOCIAL POLICY COMMITTEE — Submitted by Ann Campbell, Chair

The Social Policy Committee continued its practice of meeting for breakfast at Crissy’s Wildside
Café which changed its name to “The Wildside” mid-season. Monthly meetings on the second
Wednesday of the month began in November and will conclude in April. | can speak for the
members when | say that the individuals who came to talk to us about health care and human
services issues in Collier County were outstanding. In the October VOTER | reported on our
visit to The Senior Friendship Center at the end of last season. Director, Betty Gamel, ARNP,
told us that retired volunteer doctors, dentists, nurses and other supportive staff provide basic
medical care and community engagement services to people aged 50+ and on limited incomes.
In November, Kathleen Marr, RN, told us how the Medical Reserve Corps strengthens Public
Health capabilities in Collier County, again with retired volunteer doctors, nurses, other medical
personnel and support staff. In December, Deborah Dahimanns, newly appointed Director of the
Physician Led Access Network, commonly called P.L.A.N., told us how her agency, through
volunteers from the medical community, works to provide health care for the medically needy in
Collier County. Rand Bass of the Collier County Public Library’s Outreach Department joined
us in January to tell us about the many vision and hearing impaired individuals in this
community and how the Library provides them with what amounts to a lifeline through large-print
books, books-on-tape, and dvds which are sent to them through the mail. Collier County no
longer has a center for the vision impaired; it closed due to lack of funding. Sandra Martin, who
is blind, came to the meeting accompanied by her canine friend, Anna. Sandra represents a
local group called The Lighthouse of Collier County which is attempting to get support for a new
center to help the vision impaired with independent living skills. Members of LWVCC
volunteered at a Vision and Hearing Fair held in support of that effort. In February, Jane Billings
of the Collier County Community Foundation’s Leadership Council on Aging, shared with us
information gathered by her group on the unhappy state of affairs of many seniors, especially
senior women in Collier. In March we were uplifted by a visit to the Neighborhood Health Clinic

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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and a session with co-founder Nancy Lascheid. Many thanks to committee members Ann Allen,
Elinor Bedell, Ann Bleakley, Jeannette Boucher, Sheilah Crowley, Joyce Dowd, Judith Gartner,
Pat Lawrence, Lillian Lopes, Joan Byerhof, Dee Senft, Nancy Wolfe, Barbara Yeager, Sandy
Parker and President, Chris Straton for their unfailing interest and support.

January’s General Meeting Program featured a panel discussing Children’s Health Services.
Barbara E. Rumberger, M.D. Pediatrician and Director of Children's Medical Services, which
provides a medical home to children with special healthcare needs and their families, Elaine
Wade, R.N. Director of Collier County's School Nurse Program, and Nicole Slivanik Director of
Contracting and Provider Relations, Community Health Partners, provided the audience with an
overview of access to care for children in Collier County.

In February League members and guests took a bus trip to Immokalee where they learned
about progress in providing health care to families while providing training to medical students;
about cooperation among Emergency Services agencies who are working together to meet
urgent needs of the citizens in Immokalee for food, clothing and other needs including financial
assistance; about the Housing Collaborative which addresses one of the biggest challenges in
that underserved community. The group visited the new vocational-technical school, iTECH,
sure to make a huge difference in preparation of the workforce. Lunch was served by the
members of the Culinary Arts class. A stop in the center of the new town of Ave Maria could be
a glimpse into the future, if the economy cooperates. Evident throughout the day was the impact
of the Immokalee Initiative of the Community Foundation of Collier County. Barbara Cacchione,
Director of the Initiative, works with nonprofits there providing education and encouraging
collaboration. She helped to organize the tour and joined the group in Immokalee. Carlene
Thissen, author of “Immokalee: Fields of Hope” charmed the participants with her stories about
the people of Immokalee, whom she got to know very well during her volunteer hours there.

VOTER SERVICES COMMITTEE — Submitted by Chris Straton, Chair

Conducted Candidate Forums for School Board, Sheriff, and State Representative District
101 for August 2008 Primary. Thanks to Rose DiBiasi, Marjorie Joder and Anna Allen for
their assistance.

Coordinated with AAUW to develop questions, distribute questionnaire to candidates and
distribute answers to AAUW and LWVCC. Posted on website. Updated to reflect
candidates for General Election.

Sent letters to every opposed candidate offering them the opportunity to be on our website.
Posted results for Primary and General Election.

Sent congratulations letter to candidates who won in Primary. Sent condolence letters to
candidates who lost in Primary.

Worked with LWVFL to obtain information on judicial candidates. Posted Florida Bar
information on website.

Provided LWVUS with our candidate information.

Conducted October candidate forums for school board candidates, constitutional
amendments, County Commission District 5, and State Representative District 101.
Participated in Logic and Accuracy Tests (thanks to Ann Bleakley, Pat Lawrence, Lydia
Galton, Evelyn Touhsaent, and Linda Denning.)

Scheduled League members to monitor all necessary steps in general election (thanks to

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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Ann Campbell, Chet Rivel, Carole Soling, Linda Denning, Susan Calkins and Lydia Galton.)
Published guest editorial on absentee ballot, “no match, no vote” law and constitutional
amendments.

Answered numerous voter’s questions on ballot issues (thanks to Rose DiBiasi)

Sent alerts to community leaders on closing date to register to vote, Presidential debates,
information available on Iwvcc website, and candidate forums.

Videotaped a program on D Latinos TV show on constitutional amendments (thanks to Asia
Rial Elsbree).

Fielded question from Brent Batten regarding Florida electioneering law.

Spoke to Sons of American Revolution on Constitutional Amendments (thanks to Kathleen
Slebodnik.)

Provided information to St. Monica’s church on Constitutional Amendments.

Sent congratulatory letters to winners of General Election and condolence letters to non-
winners.

Updated Voter Guide, now renamed Guide to Elected Officials (thanks to Marti Sofrey)
Voter registration opportunities: Mangrove Festival, Impaired Vision Festival and Immokalee

Migrant Festival (thanks to Marilyn Bogen, Susan Bookbinder, Ann Campbell, and Asia Rial
Eslsbree).

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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Section 1.

Section 2.

Section 3.

Section 4.

PROPOSED REVISION TO LWVCC BYLAWS
Strikethrough— is deletion. Underline _is insertion.

ARTICLE IV
Board of Directors

Number, Manner of Selection and Terms of Office: The Board of Directors shall
consist of the officers of the LWVCC, six elected directors and not more than six
appointed directors. All directors shall be voting members of the LWVCC. Three
members shall be elected by the general membership at each annual meeting and
shall serve for a term of two (2) years, or until their successors have been elected
and qualified. = The elected members shall appoint such additional directors, not
exceeding six (6), as they deem necessary, to carry on the work of the League. The
terms of office of the appointed directors shall be one (1) year and shall expire at the
conclusion of the next annual meeting.

Qualifications: No person shall be elected or appointed or shall continue to serve as
an officer or director of this organization unless she or he is a voting member of the
LWVCC.

Vacancies: | Any vacancy occurring in the Board of Directors by reason of the
resignation, death or disqualification of an officer or elected member may be filled
until the next annual meeting, by a majority voting of the remaining members of the
Board of Directors. Three (3) consecutive absences from a board meeting of any
member without a valid reason shall be deemed a resignation.

Powers and Duties: The Board of Directors shall have full charge of the property
and business of the organization, with full power and authority to manage and
conduct same, subject to the instructions of the general membership. It shall select
delegates to state convention, and to the national convention. It shall plan and
direct the work necessary to carry out the program as adopted by the national
convention, the state convention and the annual meeting. Authorization of the Board
is required before the signing of contracts or other instruments can take place. The
Board shall create and designate such special committees as it may deem
necessary.

Section 7.

Executive Committee: The Board may appoint an Executive Committee of no fewer
than five (5) members of the Board, at least one (1) member shall be an officer and
shall serve as Chair. This committee shall exercise such power and authority as
may be delegated to it by the Board and shall report to Board members on all actions
taken by it between regular meetings of the Board.

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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Section 1.

Section 2.

Section 3.

ARTICLE VII
Meetings

Membership Meetings: There shall be at least four (4) general meetings of the
membership each year. Time and place of said meetings shall be determined by
the Board of Directors. Notice of the membership meetings shall be given to the
membership at least two weeks in advance.

Quorum: A quorum at all membership meetings of the LWVCC shall be constituted
of those present and eligible to vote at such meetings.

Annual Meeting: An annual meeting shall be held in March or April, the exact date to
be determined by the Board of Directors. Notice of the annual meeting shall be
given to the membership at least two (2) weeks in advance of said meeting. At the
annual meeting members shall:

A. Adopt a local program for the ensuing year.

B. Elect officers and directors, and members of the nominating committee.

C. Adopt an adequate budget.

D. Transact such other business as may properly come before the meeting.

Quorum: A quorum at all annual meetings of the LWVCC shall be constituted of
those present and eligible to vote at such meetings.

Board of Directors meetings: At least six (6) meetings shall be held annually at such

time _and place as the Board may determine. The President may call special
meetings and upon the written request of five members of the board, shall call a
special meeting. The “written” request may include the use of e-mail.

Special meetings may be conducted by electronic means, such as e-mail, telephone
conference call, or video conferencing. The use of electronic meetings shall be
reserved for those issues needing a decision before an in-person meeting is
scheduled, as determined by the President or upon written request of five Board
members. Minutes of special meetings shall be written and presented at the next
regular meeting.

The membership shall be notified in advance of the time and place of all Board of
Directors meetings.

Quorum-_a majority of the members of the Board shall constitute a quorum at all
regular and special meetings. Any one or more _members of the Board may
participate _in _a meeting by means of conference telephone or similar
communications equipment allowing all persons participating in the meeting to hear
each other at the same time. Patrticipation by such means shall constitute presence
in person at a meeting.

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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PROPOSED 2009-2010 GENERAL FUND PROGRAM
Strikethrough— is deletion. Underline _is insertion.

GOVERNMENT (no change proposed)

Goal

Educate ourselves and the community about the workings of state and county government and
important government issues and influence governmental decision-making through our informed
and active participation.

Education

Meet monthly to select, research and discuss pressing local and regional government
issues and decide which of these issues deserve further study. Report findings to the
League board and membership for its consideration for advocacy.

Hold Lunch with Leaders sessions with key county government officials to learn more
about issues being addressed by government.

Hold informal sessions periodically during the state Legislative Session to discuss
ongoing legislative action with respect to League priorities and other matters of interest to
members.

Hold "Hot Topic" meetings to address current issues of importance.

Action/Advocacy

Monitor Board of County Commissioners meetings and other governmental meetings of
interest for information of importance to the League and the community/state and make
recommendations for LWVCC action.

Lobby legislators for League legislative priorities at pre-Legislative Session delegation
meetings, the annual LWVFL Legislative Seminar in Tallahassee, and other appropriate
opportunities.

Issue and act upon email Action Alerts to influence governmental decisions.

Participate in the work of the Collier County Non-Discrimination Coalition
(www.colliercoalition.org), provide updates to committee and/or Board, and enlist member
support as needed.

HOUSING (no change proposed)

Goal

Positively influence workforce housing decisions involving a role for Collier County government,
by speaking out on proposed proposals utilizing criteria developed in the LWVCC 2006/2007
Workforce Housing Study.

Education/Action

Monitor and evaluate county workforce housing proposals using local LWVCC positions.

INTERNATIONAL RELATIONS (no change proposed)

Monitor and evaluate how the United States is promoting peace in an interdependent
world by strengthening international organizations and fostering long term development,
with an emphasis on humanitarian policies as presented by LWVUS.

Maintain a keen awareness of the major world events and stand prepared to respond to
appropriate "Action Alerts."

Visit our website atvww.lwvcolliercounty.org or call us at 263-4656
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SoclAL POLICY (no change proposed)

Goal
Secure equal rights and opportunity for all. Promote social and economic justice and the health
and safety of all Americans. (LWVUS, LWVF)
Monitor and support local efforts to provide basic health care to those in all age groups
not otherwise covered.
Monitor and promote programs for Collier County Schools that provide comprehensive
health education, health services, and a safe, healthy environment.
Support measures to provide adequate living and working conditions in Collier County.
Monitor the privatization of the Department of Children and Families as it affects children
in Collier County.

Education
Invite speakers who are experts in the designated areas to committee meetings and
general meetings.

Action
Bring issues to the board when it would be appropriate for the League to speak.
Submit letters and op-ed articles for President's signature.
Send letters, emails, telephone calls as individuals on local, state or national issues that
come under the umbrella of Social Policy in the League of Women Voters.
Respond to action alerts on related issues.

Education/Action
Network with groups and agencies with similar interests/concerns, including:
0 Public Health Department
Collier Health Services (CHSI)
Medical Society of Collier County
Collier County Department of Housing and Human Services
Collier County Hunger and Homeless Coalition
Collier County Public Library Outreach Department
Department of Children and Families
Naples Alliance For Children
Citizens' Foster Care Review Board
Collier County Public Schools (School Nurse Program, Health Education)
Other local Leagues
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NATURAL RESOURCES

Goal

To influence growth management decisions of the Board of County Commissioners and to
influence growth management decisions of the Board of County Commissioners and other
Collier County decision makers to protect the quality of life for Collier County citizens. Focus te
will be on those issues and decision makers, which will have the most significant impact in
Collier County.
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Education
Create Participate in an information network with all area environmental organizations for
the sharing of information.
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When appropriate, use LWVCC historical positions to advocate on behalf of natural
resources and land use.

EDUCATION

GOAL

Support and influence the promotion of high standards for student achievement through
adequate funding, well rounded curriculum and the highest levels of professionalism for
teachers, and administrators and school board members in the Collier County Schools

Education

Organize educational programs relative to the goals for the committee and general

membership
Conduct interviews/meetings with administrators and School Board members

Action/Advocacy

Promote civics education in public and private schools
Monitor Florida legislation relative to the education program and take appropriate action.
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JUSTICE

Goal

Support and influence decisions to promote delinquency prevention and assure justice for all
Collier citizens by reducing juvenile delinquency, reducing human trafficking and promoting
restoration of rights to former felons.

Education
Organize educational programs relative to the goals for the committee and general
membership.
Monitor the following programs, agencies and organizations in Collier County:
o Juvenile criminal systems with emphasis on rehabilitation, alternatives to
incarceration and diversion programs for youth,
0 Youth and Delinquency Services Division of the Collier County Sheriff's Office,
and
o0 PACE (Practical Academic Cultural Education) Center for Girls.

Action/Advocacy

Participate in the work of the following groups, provide committee updates and enlist

member support as needed:

o0 Juvenile Justice Council (CCJJC)
Juvenile Assessment Center (JAC) Advisory Committee
Juvenile Detention Center Advisory Committee
Substance Abuse Coalition of Collier County (SACCC) - (Drug Free Collier)
Collier County Coalition Against Human Trafficking
o Florida Rights Restoration Coalition

Monitor Florida legislation relative to the Justice Program and take appropriate action.
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PROPOSED 2009-2010 EDUCATION FUND PROGRAM
Strikethrough— is deletion. Underline _is insertion.

LEAGUE UNIVERSITY

Goal
Act as a centralized educational resource both internally for League members and externally for
the community.

Action/Education

Conduct and-develop:
o Government 101
o Justice 101

Conduct and develop:
o Natural Resources 101 curriculum
o Voter Services 101 curriculum

Update and conduct:
0 League 101 curriculum
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VOTER SERVICES

Goal
Create informed and active voters with focus on “Get Out The Vote” (GOTV).

Education

-~ Sponsor televised candidate forums te-include-circuit-and-county-judicial-candidates-

- Monitor Supervisor of Election and Canvassing Board meetings.
Create "get out the vote" promotion strategy and integrate into every LWVCC committee.
Develop a plan to increase voter registration and voter turnout in Hispanic, African-
American, and other minority communities.
Develop voter educational materials to encourage voter education and voter turnout.
Establish a speaker’s bureau.
Continue involvement in Know Your County Government Teen Citizenship program.
Facilitate the voter registration of and subsequent voting by visually-impaired Collier
County citizens through partnership with Lighthouse Collier.
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